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• Ridership Challenges

• FTA MOD Sandbox Technology Grant

• FTA MOD Sandbox Field Test Mobility Options

Agenda
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• DART bus ridership has generally declined since 
2008, but has experienced more significant 
declines in 2016 and early 2017

• LRT ridership is flat in 2016 and 2017 after 
expansion-driven growth since 2001

• TRE ridership has been trending down since 2008, 
but had a small increase when the Arlington Max 
was implemented in 2013 and 2014

• TRE ridership declined  in 2016 and early 2017

Ridership Trends
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DART Bus Ridership Trends
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DART LRT Ridership Trends
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TRE Ridership Trends
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• All of the major transit systems in Texas are now 
reporting ridership losses

• Even Houston’s gains from their service 
reimagining project have been offset by losses –
especially from their express bus system

• When DART ridership trends are compared directly 
with most of the other Texas systems, there are 
remarkable parallels

Texas System Trends in 2016
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2016 Texas Transit Ridership
Monthly Annual Percentage Change in Average Weekday Ridership

Month Austin Bus Austin Total DART Houston San Antonio Fort Worth

Jan-16 -0.9% -0.4% -2.2% 5.1% -0.8% -8.3%

Feb-16 -1.1% -0.7% -1.4% 7.0% -3.2% -5.5%

Mar-16 -1.9% -1.0% -8.0% 3.6% -6.4% -6.2%

Apr-16 -5.9% -5.3% -4.9% 3.1% -6.5% -7.3%

May-16 -2.5% -1.9% -6.6% 3.5% -6.5% -8.1%

Jun-16 -3.6% -2.9% -9.0% 1.6% -4.0% -7.8%

Jul-16 -5.2% -4.4% -11.0% -0.9% -13.7% -2.2%

Aug-16 -3.2% -2.6% -8.2% -1.5% -9.9% -1.7%

Sep-16 -5.3% -4.3% -5.8% -0.8% -9.0% -4.9%

Oct-16 -4.5% -4.4% -3.8% -7.4% -5.7% -1.2%

Nov-16 -4.9% -4.4% -4.9% -5.1% -4.9% 4.7%

Dec-16 -6.9% -6.8% -7.3% -8.8% -12.7% -7.5%

Annual -3.2% -2.6% -5.3% 0.4% -6.0% -4.1%
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• Relocation of entry level and lower wages jobs for traditional transit 
dependent market to areas ineffectively served by transit

• Modified work schedules

– Work from home

– Three and Four day work weeks

• Lower fuel prices and lower priced car payments (longer loan terms)

• Residential development around rail stations and in downtown have 
attracted higher income persons who walk to work, take bikes, use TNC’s

• Transit has not changed to attract broader market with high frequency 
routes and mode choices other than bus and rail

• Competition of TNC’s for infrequent trips and off peak trips

• Growth of jobs outside area served by public transportation

Possible Reasons
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700,000
Work and Live in Service Area

800,000
Live Outside of Service Area
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Where Employees Live and Work
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• Microtransit (Chariot, Via)

• Transportation Network Companies (Uber/Lyft)

• Privately funded corporate shuttles

• Taxi providers

• Carshare

• Bike Share

• Dynamic Carpool and Vanpool

Are New Mobility Options the Answer?
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• Go Pass 2.0++ --- multi provider trip planning and payment 
system

• Account based payments for all MOD providers from transit 
account

• One year pilot test

– Microtransit (Go Link)

– Dynamic Carpooling (Go Pool)

– TNC Providers (Lyft is the likely TNC)

– Taxi Providers (Yellow Cab)

– Bike Share (Lyme Bike)

FTA Sandbox Mobility on Demand Grant
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Typical 1st DART On Call 
Mile/Last Mile Service
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Pop-Up Bus Route Style Microtransit
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Go Link Today (Microtransit)
Body on Chassis Vehicles
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Future Vehicle Types
Smaller Vehicles

Ultimately Electric and Autonomous
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Legacy Lunch 
pilot expands 
to larger zone

Daily Boardings Range from 5 to 10 passengers per hour



20

S
o

u
th

e
rn

 S
e

c
to

r 
M

o
b

il
it

y
 o

n
 

D
e

m
a

n
d

 Z
o

n
e

s



21



22



23



24



25



26



27



28



29

Questions?
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